
I would like to address the youth baseball program and get your thoughts and suggestions.  
My son participated in 8U modified kid pitch last season and will do it again this season.  Of 
all the sports I have assisted with I struggled with baseball the most. Last season’s 
baseball was difficult to coach for the following reasons: 

1.  Games moved too slowly.  Every game went over the time limit and if you were 
the late game on the schedule, you were often so far behind schedule, kids and 
parents were waiting for long periods for the game to start. 

2. Kids did not get enough at bats.  On average, only about half of our kids would 
get 2 at bats in a game.   

3. It was difficult to get kids reps in the infield.  Not every kid is developed enough 
to pitch and/or catch.  However, getting reps at 1st-2nd-SS-3rd was difficult. 

My background is professional baseball, where I worked for 28 years.  What I noticed is that 
all though economically deprived Latin Americans (specifically, players from the 
Dominican Republic) excel in baseball.  Mostly, because they don’t have organized 
baseball, and they developed skills on the “sandlot.”  Less players equal more at bats and 
the ability to play multiple positions. 

Unfortunately, I think in our society “sandlot baseball” does no exist.  Kids now rely on 
programs like the ORec to play games. 

Fortunately, I think there is a solution to the problem.  There is a game called “Speedball” 
if you go to legendsbaseballcamps.com you can get some information.  I think the ORec 
can develop their own brand of the game. 

Here are the basics: 

• Three (3) teams of 5-6 players make up the teams 
o Team #1 plays infield  

▪ Positions: Pitcher>1st B>2nd B>SS>3rd B>Catcher (optional, coach can 
catch, or we use a net) 

o Team # 2 plays outfield 
▪ 2 players warm up to pitch with a catcher(s) on the side. 
▪ The remaining players play the outfield 

o Team #3 is hitting 
▪ Based on lower numbers, kids will get more ABs in a game. 

• The game is played with six 8 min. rotations with a one-minute transition between 
rotations (unlimited outs) and rotations move the following. 

o Infield moves to Hitting 
o Hitting moves to Outfield 



o Outfield moves to Infield 
• Clock will only stop due to an injury at the umpire discretion. 
• Pitching and Catching 

o Pitcher has a basket of balls on the mound.   After each pitch the catcher 
tosses the ball to the coach on the side (if they catch it, which is rare).  The 
pitcher gets a maximum of 4 pitches to the hitter.  If the hitter’s AB is still alive 
after 4, the hitting team’s coach will finish the AB, throwing from 35 feet and 
from a kneeling position.  The hitter inherits the count from the kid pitcher 
and can only get a maximum of 3 pitches from the coach.  Foul tips can 
extend an AB. Since we don’t track outs, after 3, move to the next hitter. 

o Pitchers can only pitch a maximum of 8 minutes in a game.  Coaches can 
determine how they use pitching.   

o If you substitute pitching in the middle of a rotation, it should be 
automatically without warm up pitches.  This should take place in the 
previous OF rotation. 

• Teams 
o Each team will consist of 12+ players that practice together throughout the 

week. 
o For Games the Coach will divide the team into 2 teams of 6 designated A and 

B teams, keeping in mind, we don’t keep score, we don’t have league 
standings, and you want to make sure you have kids able to pitch for both 
teams. 

o Coaches can mix teams every week, and if numbers are low due to vacation, 
illness, injury, etc., players can play multiple games if staggered. You can 
also have both teams playing at the same time.   

• Sample Schedule 
10 AM Tigers A Royals B Royals A 
11AM Tigers B Guardians B Twins B 
12 PM Sox A Guardians A Twins A 
1 PM Sox B  Reds A Reds B 

 
• Follow normal 8U rules for baserunning and playing dimensions.   
• Balls hit to the outfield 

o When an outfielder fields the ball, the play is dead, and the baserunner can 
only advance to the base they are running to at their discretion.   

▪ Example: Ball is hit to the outfield.  Hitter rounds first when the ball is 
touched.  They can advance to 2nd if they wish (but they can be thrown 
out), but they can’t go to 3rd.  If a baserunner was at 2nd base, they have 



to round 3rd before the ball is touched to advance home.  This will 
teach the kids to run hard on hit balls. 

• Umpires, Coaches, Parents, and Players all need to buy-in on pace of play.  Sprint 
off the field to the next rotation.   

• Every team uses the 3rd base dugout which remains empty  
o Along the left field line fence teams will have a designated area to put the 

following: 
▪ Bat and Helmet 
▪ Glove 
▪ Water Bottle 
▪ Catching Gear 
▪ No bags 

o At rotation transition the following should happen in less than one minute 
▪ Infielders drop off their gloves along the fence and grab their helmet 

and bat and go to the dugout. If a catcher is leading off an inning, have 
them come out with 2 min. remaining in the inning, and the infield 
coach can assist catching 

▪ Hitters take their helmet and bat and move it out to the fence and grab 
their glove and take it to the outfield. 

▪ Outfielders move to the infield. Pitchers can warm up if they hustle.  
Make sure the kids know what position they are playing prior to the 
rotation.   

• Games should be around 53 minutes long giving a 7 min. buffer to start the next 
game.  It should be pre-determined which team starts in the IF>OF>Hitting, so 
teams starting the game in the Infield should have their pitchers getting ready prior 
to the start of the game.  

• The Pros  
o The game moves fast.  Kids will learn quickly, if they strike out or make an out, 

they don’t have time to sulk, they get multiple opportunities to hit. 
o The kids get an equal opportunity to play infield and outfield.  Making parents 

happy. 
o This is a great adjunct for our serious travel ball players.  It allows them to 

play with their peers and classmates not at the same experience level and 
keep a competitive balance. 

• The Cons 
o There may be games where coaches will be asked to be there for 2 hours.  

However, in most cases, the kids and parents only need to be there for one 
game. 



o You will need at least 4 pitches off your 12 man roster to cover pitching.  If 
pitching is an issue late in the game just go to coach pitch.  

• Remember- This is a non-competitive developmental league where we don’t keep 
score, have standings, no playoffs, or championship trophies. The victory comes in 
seeing the kids improve their baseball skills, gain confidence, and love playing the 
game.  Because the kids will get multiple opportunities to hit, encourage them to try 
to get a hit off the kid pitcher. Taking pitches on purpose just to get a “cookie” from 
your coach doesn’t help in development.  If that is our game strategy, we should 
digress back to straight coach pitch and cut out the middleman.   

 

 

 


